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MINUTES OF ANNUAL GENERAL MEETING 
HELD WEDNESDAY 2nd NOVEMBER 2011
1. Attendance:

See appendix 1
2. Minutes of the previous AGM:

Minutes from 2010 AGM issued to all present. Alan Fowler proposed minutes be accepted as a true record of the meeting; seconded by Maureen Bainbridge and accepted unanimously.

3. Chairman’s & Walk Secretary’s Report
The Chairman was encouraged by the arrival of several new members, many walks well attended but unusually there was a high number of cancellations and no-shows. The surge in interest had resulted from our presence on the Internet. We are indebted to David O’Hara for the creation & management of our website – also to Barry’s efforts as Club Secretary.
Despite fuller coaches the walks are still running at a loss and we could perhaps consider increasing coach fares in 2012. We’re also still looking for volunteers to serve on the club committee and to help run the Xmas Prize Draw. Walks held during 2011 were then covered in detail in the Walk Secretary’s report.

4. Secretary’s, Membership Secretary’s, Publicity and Treasurer’s Report  
Several members of the club were thanked for their help during the year. Dave O’Hara was thanked for his very valuable contribution in setting up and maintaining the Club’s web site which had renewed interest in the Club, Sheila Pinkney and Marie Todd for their tremendous help on the coach at each walk and for paying money into the bank, Alan Holmes for his enthusiasm and skill in preparing information for the walks, all the Walk Champions for their efforts to research and plan walks, Rob Turner, Eddie Adam, Jenny Cameron, Sue Wilkinson, Alan & Kate Fowler and Alan Holmes for helping with the Aycliffe Community Fair and all the members who had promoted the club in their social circles. The INEOS Sports & Social Club was thanked for their sizeable grant of £1,000. 

Some highlights from the year are listed below:
· 10 Walks were organized for the 2010-2011 year plus a camping/B&B weekend in June. The walks were well received though the weather on some left a lot to be desired!


· The clubs Secretary and Treasurer suddenly resigned following the clubs AGM. The Secretarial & Treasurer duties were temporarily taken on by Mr Barry Wilkinson to ensure the clubs survival. Walk Secretary duties are being undertaken by the club’s chairman Mr Alan Holmes.


· Profit for 2011 (see Appendix 2) looks healthy due to an extraordinarily large grant from the INEOS Sports and Social Club and a good contribution from the wine and spirits draw.  Also £740 of the coach hire was paid for out of last years accounts. The Balance Sheet is also healthy.


· The Club’s bank was changed from Santander to a more suitable account at the Halifax and the signatories updated.

· The Accounts Statement (see Appendix 2) has been improved and the recording of Member’s Details also improved.


· Average number on walks was up by 8 on last year.


· Loss on the walks amounted to -£875 or a loss of -£2.76 per walker per trip. 

· Membership steadily increased during the year and we currently have 84 members.


· The club has a new distinctive logo.


· A web site has been developed and is proving successful in reaching potential new members.


· A stand was put on at the Aycliffe Community Fair to promote the club and this was successful in bringing in several new members. The club was also represented at the Great Aycliffe Show on the Council’s Environmental stand. 


· Inactive previous members of the club were contacted to rekindle their interest.

4. Election of Officers:
Alan Holmes agreed to continue as Chairman and Walk Secretary

Barry Wilkinson resigned as Treasurer of the club and requested that some of the secretary’s duties be split so they were more manageable.  He suggested an example was the Membership Secretary’s duties.  He offered to continue as Publicity Officer, General Secretary representing the club on the INEOS Sports & Social Committee and to continue with other secretarial duties while he has access to INEOS facilities.
Alan Fowler volunteered to become Treasurer.  He also offered to take on the Membership Secretary’s role in terms of keeping the records up to date. 

Sheila Pinkney offered to help with some of the Treasurer & Membership work by taking member details and collecting money on the walks.  She declined becoming a committee member.

5. Any Other Business:
A motion to increase the coach fare to £10 was raised by Barry Wilkinson, proposed by Lenny Nunn and seconded by Jenny Campbell.  It was carried by a large majority.
6. Programme of Walks for 2011:
Nominations for 2012 walks were voted upon and hence selected. Walk champions for the selected walks were allocated.  Details of these will be issued under separate cover to all members and posted on the club’s web site: www.afwc.org.uk
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November 2011 - AFWC AGM Attendance List (Please use block capitals)
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APPENDIX 2 - ACCOUNTS
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